
DISTRICT DEPARTMENT OF TRANSPORTATION

FY 2011 Operating Budget/Expenditures by Specific Services

1st Quarter FY 2011 (Actual Through December 31, 2010)

FY11 Budget
YTD Expense/

Obligation

Remaining 

Budget Balance

% YTD Expense/

Obligation
FY11 Forecast

 FY12 Proposed 

Budget 

FY11

FTE

FY12

FTE

Crossing Guards

    PS 2,930,460             988,309                $1,942,151 33.7% 2,930,460             2,952,812             90.00     91.00     

    NPS 304,358                203,588                $100,770 66.9% 304,358                425,036                -         -         

      Subtotal1 $3,234,818 $1,191,897 $2,042,921 36.8% $3,234,818 3,377,847             90.00     91.00     

Traffic Control Offc

    PS 2,684,666             756,080                $1,928,586 28.2% 2,684,666             5,222,504             67.00     105.00   

    NPS 266,000                79,800                  $186,200 30.0% 266,000                287,750                -         -         

      Subtotal2 $2,950,666 $835,880 $2,114,786 28.3% $2,950,666 5,510,253             67.00     105.00   

Snow

    PS 600,000                215,569                $384,431 35.9% 600,000                600,000                -         -         

    NPS 5,583,716             3,956,378             $1,627,337 70.9% 5,583,716             6,883,716             -         -         

      Subtotal $6,183,716 $4,171,948 $2,011,768 67.5% $6,183,716 7,483,716             -         -         

Parking Operations

    PS 249,798                -                           $249,798 0.0% 249,798                254,399                -         3.00       

    NPS 4,602,567             4,199,333             $403,234 91.2% 4,602,567             6,395,000             -         -         

      Subtotal $4,852,365 $4,199,333 $653,032 86.5% $4,852,365 6,649,399             -         3.00       

Streetlights

    PS 20,000                  -                           $20,000 0.0% 20,000                  94,149                  -         1.00       

    NPS 11,159,957           10,342,495           $817,462 92.7% 11,159,957           11,179,957           -         -         

      Subtotal $11,179,957 $10,342,495 $837,462 92.5% $11,179,957 11,274,106           -         1.00       

IT Support

    PS 44,508                  -                           $44,508 0.0% 44,508                  1,684,805             -         18.00     

    NPS 848,952                1,044,063             ($195,111) 123.0% 848,952                2,002,862             -         -         

      Subtotal $893,460 $1,044,063 ($150,603) 116.9% $893,460 3,687,667             -         18.00     

Other

    PS $11,521,148 $2,623,379 $8,897,769 22.8% $11,521,148 21,050,088           165.00   244.80   

    NPS $60,156,543 $15,909,338 $44,247,205 26.4% $60,156,543 28,375,718           -         -         

      Subtotal $71,677,690 $18,532,717 $53,144,973 25.9% $71,677,690 49,425,806           165.00   244.80   

Total Expenditures

    PS $18,050,580 $4,583,337 $13,467,243 25.4% 18,050,580           31,858,757           322.00   462.80   

    NPS $82,922,093 $35,734,996 $47,187,097 43.1% 82,922,093           55,550,038           -         -         

      Total $100,972,673 $40,318,333 $60,654,340 39.9% $100,972,673 87,408,794           322.00   462.80   

Footnote: 1) Budget Reduction  $244K TOA; 2) Budget Reduction $416K TOA

This report provides a snapshot of some services provided by DDOT.  However, it does not provide information about the agency’s PBB (Performance Base Budgeting) programs and fund categories.  It should be noted that the District’s Anti-Deficiency laws 

requires an agency to balance its budget by PBB program areas and by funds, not by the service categories as listed above.  Some overruns and under-spending are consciously depicted in this report to capture the true cost of the services – but this does not 

indicate or imply any violation of the District’s Anti-Deficiency laws.
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FY10 Budget
YTD Expense/

Obligation

Remaining Budget 

Balance

% YTD Expense/

Obligation

FY10

FTE

FY11

FTE

Crossing Guards

    PS 4,210,820        3,769,890          $440,930 89.5% 88.00       90.00     

    NPS 304,358           79,500               $224,858 26.1% -           -         

      Subtotal $4,515,178 $3,849,390 $665,788 85.3% 88.00       90.00     

Traffic Control Offc

    PS 2,884,542        3,982,769          ($1,098,227) 138.1% 72.00       65.00     

    NPS 430,000           165,881             $264,119 38.6% -           -         

      Subtotal $3,314,542 $4,148,650 ($834,108) 125.2% 72.00       65.00     

Snow

    PS 2,741,195        2,740,992          $203 100.0% -           -         

    NPS 13,943,167       14,999,787        ($1,056,620) 107.6% -           -         

      Subtotal $16,684,362 $17,740,779 ($1,056,417) 106.3% -           -         

Parking Operations

    PS -                       18,427               ($18,427) 0.0% -           3.00       

    NPS 4,373,042        4,373,254          ($212) 100.0% -           -         

      Subtotal $4,373,042 $4,391,680 ($18,638) 100.4% -           3.00       

Streetlights

    PS 198,000           -                        $198,000 0.0% -           -         

    NPS 11,047,976       9,291,896          $1,756,080 84.1% -           -         

      Subtotal $11,245,976 $9,291,896 $1,954,080 82.6% -           -         

IT Support

    PS 161,727           59,227               $102,500 36.6% -           -         

    NPS 874,952           1,108,585          ($233,633) 126.7% -           -         

      Subtotal $1,036,679 $1,167,812 ($131,132) 112.6% -           -         

Other

    PS $11,535,364 $10,604,673 $930,691 91.9% 158.00     162.00   

    NPS $75,192,189 $69,025,531 $6,166,659 91.8% -           -         

      Subtotal $86,727,553 $79,630,204 $7,097,349 91.8% 158.00     162.00   

Total Expenditures

    PS $21,731,648 $21,175,978 $555,671 97.4% 318.00     320.00   

    NPS $106,165,684 $99,044,433 $7,121,251 93.3% -           -         

      Total $127,897,332 $120,220,411 $7,676,922 94.0% 318.00     320.00   

This report provides a snapshot of some services provided by DDOT.  However, it does not provide information about the agency’s PBB (Performance 

Base Budgeting) programs and fund categories.  It should be noted that the District’s Anti-Deficiency laws requires an agency to balance its budget by 

PBB program areas and by funds, not by the service categories as listed above.  Some overruns and under-spending are consciously depicted in this 

report to capture the true cost of the services – but this does not indicate or imply any violation of the District’s Anti-Deficiency laws.
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